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How do countries know if they
are Moving Forward?
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And how do they know if they
are not and why?
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il Tracking Progress

Initiative

An Inter-Agency Initiative:

Better Care Network, Family for Every Child, Hope and
Homes for Children fntern_atlonal Social Service, RELAF,
Save the Children, éQS Children's Villages International,
UNICEF, and Eurochild.

The Centre for Excellence for Looked after Childrenin
Sﬁotlanld (CELCIS) was commissioned to develop and write
the tool.

International Alternative Care Conference, 3 to 5 Oct 2016, Geneva A



WEB BASED INTERACTIVE
TOOL

Tracking Progress Login

Welcome
Tracking Progress Initiative
® Add your data ~ Welcome to the "Tracking Progress Initiative"! This tool was developed to support national actors measure
progress in the implementation of the Guidelines for the Alternative Care of Children. It will enable you to take
® Analyze - stock of progress and identify challenges in their implementation. You will be able to enter data, review and extract
. the data, analyze it, and produce reports from it.
® Resources
intry level, and ify that option, with act
rou are able to learn more about the tool and ho
. Se .. data.

Know more »

Add your data Reports

Provide information about your organization's local Review the information we have already gathered
experience. using filters.




FOR NATIONAL TO WORK TOGETHER
ACTORS Can be shared at

racking Progress

Data Storage & Sharing

REGIONAL/GLOBAL LEVELS- If
national actors agree

Data Storage & Sharing

is very important for you to know more about:

+ Who will be ¢

Where will the data be stored?

Global Installation
stalled on a global server, available for everyone to use it. at, the information will be stored on our premises.
Local Installation

The tool is also available for download and to be installed on your own private premi On thos tuation, the data will be stored on your premi

Who will have access to the data?
Global Installation

If you have decided to use the global tool, the information will be available to Administrators of the tool and to Managers of the initiative.

Local Installation

If you have chosen to use the tool on your own local installation, the information will be available to the Administrators of your installation and to manag
him.

Who will the data be shared with?




TO INPUT AND TO IDENTIFY GAPSIN  TO IDENTIFY
SHARE DATA DATA PRIORITIES and

(Qualitative and HOW TO ADDRESS
Quantitative) THEM

“ Tracking Progress Resume later

Q6. What are the main reasons for children entering alternative care?

Abandonment Recruitment by care providers of residential
care or other facilities

Family relinquishment Parental migration

Other|

salyility of child Death of parent(s)
/ Other Il
Conflict (war)
ities include those Other I
i I, Natural disasters

abuse or neg = Other IV
=r Access to education

Child left, - OtherV
ety on an

ticle 1,

with Disabilities.



FRAMED BY THE ALTERNATIVE CARE GUIDELINES

>

> Is the care appropriate
for the child?

Is care genuinely needed?

Ensure that the care
settings meets the needs
of the child

Discourage recourse to
. alternative care
Reduce the perceived need
for formal alternative care

The Suitability Principle

The Necessity Principle




" Tracking Progress

New Feedback

FOUR OVERARCHING THEMES

New Feedback

ase beware, the links below will be creating new entries and responses.
u want to edit or continue filling previou pons please continue them by using the i ilable on the hist

Overview

Th for telling about your organization's experience.

ur first time or if you just want to provide a quick overview about your local situation, please, use the following button.

If you want to provide more detailed information, please use one of the links below.

Theme 1 Theme 2 Theme 3 Theme 4

Addressing the factors that may lead Discouraging the use of formal Ensuring formal alternative care Ensuring that formal alternative care
to the need for any forms of alternative care unless net y. meets minimum standards. setti meet the best inter of the
alternative care. individual child.




ANALYSE THE DATA REPORT DATA MEASURE CHANGE
OVER TIME REPEATEDLY TRACKING PROGRESS
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NEXT?

LAUNCHED IN NOVEMBER
PILOTED IN FIVE+ COUNTRIES

LEARNING ON PROCESS & CONTENT

|I| Tracking Progress
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